
BOARD MEETING via ZOOM

Wednesday Sept 18, 2023
Minutes

In Attendance : Sandra Thomson, Penny Hopkins, Barb Royce Payne Laurie Thompson,
Jo-Anne Vandierendonck (recorder)

Regrets: Board members of Oaxaca Streetchildren Grassroots: Andrea Catalano

Guests:

1. Call to Order
The meeting was called to order at 7:00 pm EST.

2. Approval of Agenda
Motion by Penny (Barb) to approve the agenda as circulated.

3. Approval of Minutes

Motion by Sandra (Penny to approve the minutes of the June 7, 2023 Board Meeting as
circulated.

4. President’s Report:
● Sandy was approached by Centro de Apoyo Para Migrantes Universales re

consideration to be added as a new CANFRO project. An NGO must be in place
for 5 years to meet legislative requirements. No action can be taken at this time
but Canadians can give directly or volunteer with this organization.

● Board recruitment – A volunteer is still required to fill the role of Chair of the
Communications committee. Forward suggestions to Sandy. Requirement is that
the individual is Canadian, spends some time in Oaxaca and had some previous
board experience.

● Special events – Sandy offered to present on CANFRO in November at the
Oaxaca Lending Library. A January fundraising event at Casa Colonia was
discussed.
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5. V-P Finance Report

● Proposed new donation options
Penny contacted a Mexican friend who lives in Canada to discuss connecting with other
Mexicans who might be interested in becoming CANFRO donors. It was noted that most
already have commitments.
Discussions with CEI determined that funding for the psychologist and associated
transportation costs could be provided outside of CANFRO funds.
Additional funding for the Food Project is required. Currently costs are 8,000-10,000
pesos/month. The program is changing to provide meals for all family members so
additional costs will be incurred. Two means of fundraising will be undertaken. A campaign
focused on matched contributions will use $5000 from the Judith Swartz Legacy fund.
Penny and Laurie will work together to approach a list of previous donors for contributions.

An update on the Joint Committee on Donor Recognition was provided.

Phoenix Project – no direct funding is available from CANFRO at this time. The Food
Project is the priority. Donations can be given by Canadians with tax receipts provided as
an ancillary to school sponsorship.

Motion to increase the student sponsorship fee to $400 for 2024-25. Penny (Barb). Motion
carried.

See attached report.

6. Coordinator’s Report
All partner agencies have confirmed participation in the Canadian Breakfast event.

Laurie will speak with Saul and Gisela at CORAL about moving forward on an article
highlighting Gisela’s inspiring story as concern was raised following Saul’s discussion with
Laurie about extortion risks and NGOs.

TOLC has four new projects designed to broaden the scope of student support. Sandy and
Laurie will discuss the requirements on tracking expenditures with receipts that would be
required through a reactivated Advanced Education project.

Project visits/tours could be helpful in increasing donor and volunteer commitments to the
projects. At this time the focus will be on initiating this opportunity to CORAL as other
opportunities exist with other projects. i.e. the Christmas event at Fondo Guadalupe
Musalem.
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Motion to receive and accept reports ???

7. Business Arising from the Minutes
● Gini Bartley drafting new by-laws for Feb 2024 mtg.
● Date/location for Canadian Breakfast

Laurie is waiting to hear back about the availability of the Quinta Real
hotel as a new location. Tentative dates are the first two Sundays in February 2024. Sandy
asked for Canadian lapel pins and contributions to door prizes.

8. New Business:

9. Next Meeting:
Annual General Meeting and Board Meeting - February 19,2024 10:00am-12:00pm

(CST) #5 – 307 M.Bravo

10.Adjournment
Motion by Jo-Anne (Penny) to adjourn the meeting at 7:44pm EST
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