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Draft Minutes of Board Meeting 
February 22, 2022 

 
Meeting held by ZOOM 

 
 
Board Members Present:  Sandra Thomson, Lynda Wilde, Duane Webster, 
    Barb Royce Payne, Penny Hopkins, 
 
CANFRO Coordinator Present: Laurie Thompson 
 
Guests Present:  Jo-Anne Vandierendonck 
 
1. Call to Order 
 
 The meeting was called to order 5:08 pm CST. 
 
2. Approval of Agenda 
 
 Motion by Barb (Lynda) to approve the agenda, as circulated. 
  

Motion carried 
 
3. Approval of Minutes 
 

Motion by Penny (Barb) to approve the minutes of the September 22, 
2021, board meeting, as circulated. 
 

 Motion carried 
 
4. President’s Report 
 

See attachment. 
 
5. Treasurer’s Report 
 

Oral report:  
All bank accounts are in good order and all financial processes are 
working as needed. 

 
6. V-P Finance’s Report 
 

Oral Report: The new position of CANFRO Coordinator has 
implications for our financial processes. 
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Action Item: Barb, Laurie and Penny will review distribution of 
responsibility for the required financial reporting and 
maintenance of financial records.  
 
Action Item: Barb, Penny and Laurie will determine how to 
streamline the transfer of funds from Canada to Oaxaca. 
Transferwise and Remitly are possibilities. 
 
 

7.  CANFRO Coordinator’s Report  
  
 See attachment. 
 
Motion by Barb (Duane) to accept reports as provided.  
 
Motion carried 
 
 
8.  Business Arising from the Minutes 
 
 

(a) Terms of Reference for Succession Committee 
 

Action Item: Sandy will continue this work and will report at 
an upcoming meeting. 

 
(b) Ontario Not-for-Profit Corporations Act (ONCA)  

 
Action Item: Virginia will continue her review of the 
legislation and present any proposed operations changes 
at an upcoming meeting. 
 

(c) CANFRO Coordinator 
 
The position was advertised. Sandy and Penny interviewed 4 
candidates. Laurie Thompson, a bilingual Oaxaca resident, 
accepted the position on a 1-year renewable contract.  
 
This position is currently being funded by the Judi Schwartz 
legacy gift.  
 

 
10. New Business 

 
(a) A policy regarding overtime compensation was approved by the 

Board via email on Feb. 11, 2022. 
 
This sentence will be added to the Coordinator's Contract: 
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Extra hours worked in any one pay period will be accumulated 
and taken as time off in lieu of extra pay within a reasonable 
time frame based on workload, at the discretion of the 
Coordinator. 
 

(b) Sandy reported that CANFRO has received a request from a 
Canadian nurse professional working on her Masters in Global 
Health Services to explore possibilities for a 10-week practicum 
placement with one of CANFRO’s partner NGOs.  
 
Action Item: Sandy will gather more information and report 
the outcome at the June board meeting.  
 

(c) Jo-Anne reported on statistics provided by Facebook on the 
number and demographics of CANFRO Facebook viewers. 
Currently we have 333 followers with 2 new followers this 
month. 63% of the viewers are female and 34% are male. 95% 
of the ‘views’ originated in Oaxaca. The majority (65%) of 
viewers are age 65 and over. Jo-Anne would like to engage with 
more younger viewers.   

 
 

11. Next Meeting 
 

The next meeting of the Board will be on Wednesday, June 8, 2022, 
with a starting time of 6 pm EDT. 

 
12. Adjournment 
 
 Motion by Barb (Penny) that the meeting be adjourned. 
 
 Motion carried 
 
 
 
 



PRESIDENT’S REPORT FOR FEBRUARY 22, 2022 BOARD MEETING 
 
Following the Sept. 2021 Board meeting at which the decision was approved to engage the 
services of a part time paid Bi-lingual Coordinator living in Oaxaca, Penny and I finalized the job 
description, circulated the posting and interviewed three candidates. Interviews were 
conducted via Zoom Oct. 27 and Laurie Thompson was offered the position. She signed her 
contract Nov. 15 and began work soon after. 
 
Upon my arrival in Oaxaca Nov. 4th I arranged to begin the transfer of Project Manager duties 
to Laurie.  The following meetings were held in person or via Zoom  
Nov. 10 Lunch with CANFRO donors Don Northey, Carol Forcier and Mary 
  Sherlock at Tierra del Sol 
Nov. 15 David Slaymaker from Oaxaca Street Children Grassroots 
Nov. 17 Jeff Richardson TOLC 
Nov. 23 Jaaseil at The Oaxaca Learning Centre (TOLC) tour 
Nov. 26 Sandra Centre for the Rehabilitation of Hearing and Speech (CORAL) 
Nov. 30 Canada Helps via Zoom with Penny and Laurie 

Jeff Richardson LpP Libros para Pueblos 
Dec. 2  Saul at CORAL 
Dec. 8  Jose Luis at Libros para Pueblos tour and meet staff 
Dec. 9  Sandra Fondo Guadalupe Musalem Education Project for Girls 
Jan. 4  Laurie spreadsheets and budgets 
Jan. 5  Coffee at Tierra del Sol with Gini, Duane, Lynda to meet Laurie 
Jan. 12  Zoom Michelle Gare Webmaster and Mailchip guru 
Jan. 14  Zoom Penny CEI  Oaxaca Street Children Grassroots 
Jan. 17  Laurie Newsletter content and marketing ideas 
Jan. 26  Martha at CEI – tour and meet staff 
Jan. 27  Zoom with Brooke Broadbent re: student 
Feb. 2  Budgets and spreadsheet 
Feb. 10  Breakfast with donors Ali and Ian Hawley 
Feb. 14  Penny – in person!  CEI donors  
Feb. 16  Barb Treasurer spreadsheets and procedures 
The transition process with Laurie is going very and I am very pleased to report 
that her knowledge of Oaxaca and the projects is very comprehensive. 
 
As CANFRO President I will be providing volunteer facilitation services to Libros para Pueblos in 
February and Centro de Esperanza Infantil in March.  Both partner agencies are experiencing 
growth opportunities and desire updated plans for their Boards. 
 
Respectfully submitted. 
 
Sandra Thomson 



 

Coordinator’s Summary 
Board Meeting 
February 22, 2022 

 
 
The Book Project 
• Library tours resumed in mid-December with a tour to Santa Catarina Quiané, about 45 minutes outside of Oaxaca. 
The kiosk in the centro del pueblo was repurposed as the new library and was inaugurated with great enthusiasm among 
the kids, their families and town officials who all cheerfully welcomed the group of visitors. There are two more 
upcoming tours: March 2 to Santa Gertudis Zimatlan and March 16 to Santa Ana del Valle. 
 
• A 2022 priority for LPP is the training of staff, library managers and volunteer Regional Coordinators on reading 
promotion strategies and techniques.  
 
• The regional coordinators will visit each library in their region three times in 2022 to provide in-person, on-site 
training, demonstration and support.   
 
 
The Speech and Signing Therapy Project 
• Some in-person auditory-verbal language therapy, and classes for learning Mexican Sign Language are happening. 
 
• Online sessions for both are also still happening; this has required retooling and adaptation.  
 
• During our visit in late November, Saul informed us they had acquired a new substantial donor from Germany. 
 
• The CORAL team is just beginning to do visits to pueblos for hearing checks again, but with lots of precautions. Just last 
week, for example, they were able to visit Huajuapan. 
 
• Saul asks if CANFRO, at some point in the future, would consider supporting a third therapist. He expressed this is a 
strong need at CORAL and the emphasized the deep impact the therapists make on the lives of the children and their 
families. As of January, CORAL has helped 25 boys and girls to acquire language and improve their communication and 
social inclusion. 
 
 
 
The Tutor Project 
• TOLC’s seasonal Camerata fundraisers began again at Casa de Barro on January 23rd. More than 60 attendees—a 
lovely, albeit hot, concert and a moving gratitude speech from a young woman receiving tutoring services at TOLC, her 
mother beaming beside her. 
 
• TOLC continues academic tutoring and psychological counselling services online, including English intercambios.  
 
• The planned construction project to increase classroom space on the roof of the current TOLC building is still delayed 
due to a backlog at the office that grants building permission. Jaasiel and staff remain optimistic. 
 
 
The Education Project for Girls 
• Rocío and her impressive team at Fondo Guadalupe Musalem ensure that all becarias are continuing on their 
education track.   
 



• CANFRO recently received thank you letters from the becarias along with a few photos of the young women studying 
online in their communities. These were forwarded to previous EPG donors from the past two years. 
 
• CANFRO’s nine sponsored high school students and two university students continue all studies online and continue to 
receive economic, medical and psychological support. 
 
 
 
Food project 
• Currently 150 despensas with basic food staples and a few essential household supplies are given out each week to 
families in need. Families pass through CEI to pick them up. 
 
• CANFRO continues to pay the salary of the cook. 
 
 
School Sponsorship Program 
• On January 6, Día de Los Reyes, or Three Kings Day, students in CANFRO’s School Sponsorship Program, received a 
blanket, a bag of candies, a simple game, and 100 pesos ($6.00 Cdn approx.) cash, though no “fiesta” was held. 
 
• About fifty children receive urgently needed psychological services to deal with the harsh affects of the ongoing 
pandemic, providing important support and encouragement so that the children continue with their studies at home, 
often in very tenuous circumstances. 
 
• This month, February, is enrollment month at CEI, so the agency is beginning to receive applications from more 
families who need the support CEI provides. Every year they receive about 100 applications.  
 
 
Coordinator Position 
• I am so grateful for the expert guidance I have been given over the past three months as I acquaint myself with the 
details of each project and digest the information and systems I have inherited from each former Project Manager. I 
have now taken over coordinating responsibilities for the Book Project, the Education Project for Girls, The Speech and 
Signing Therapy Project and the Tutor Project. In the next month or so, I will be working with Penny to learn and take 
over more responsibilities with the Food Project and School Scholarship Project.  
 
• I have enjoyed meeting staff at each of the partner agencies and all of the members of the CANFRO Board and support 
team—all with abundant wisdom, skill and giant, generous hearts. 
 
• I am looking forward to becoming savvy with the information held in each of the spreadsheets and to creating 
streamlined communications that are efficient and effective without losing the vital personal touch—and to eventually 
offer my own style as I gain command of my responsibilities. 
 
• In the next months I will be working with the President on creating an Annual Workplan which will be an easy 
reference guide for when things are done, within each project, and for CANFRO more generally. 
 
 
 
Prepared by: Laurie Thompson 
 
 


